GCSE Business Studies 
Homework Booklet
Name: ____________________________________________________
· You will be informed in class which homework to attempt. 
· You will complete homework in your normal exercise book and ensure you meet the deadline given. 
· You will use full sentences and paragraphs when answering the questions.
· Skills to be developed and how you will be assessed throughout the course and in the exam

	AO1. Recall, select and communicate their knowledge and understanding of concepts, issues and terminology.



	AO2. Apply skills, knowledge and understanding in a variety of contexts and in planning and carrying out investigations and tasks.



	AO3. Analyse and evaluate evidence, make reasoned judgements and present appropriate conclusions.
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Homework 1   
Starting a Business

Bo Belle

Claire Watt Smith worked for several years as a buyer choosing products for Monsoon, the fashion company. She decided to leave Monsoon, use her savings and set up her own business selling Fairtrade jewellery, accessories and baby clothes online. She created a name and logo for her business, ‘Bo Belle’. To get the business started she often worked 10 hours a day 7 days a week but she said she had a real sense of achievement. Her business is only just covering its costs now but interest is growing and she has recently been approached by Topshop who have given her the opportunity of selling in one of their stores in return for a percentage of the profits. If she did this, a lot of her time would be spent in the Topshop store.

(See www.bobelle.co.uk)

Questions

1 State two possible problems that Claire might have had in setting up her business. 




(2 marks)
2 Explain two skills Claire might need to be a successful entrepreneur. 






(4 marks)

3 Discuss the reasons why Claire might have wanted to set up her own business. 






(9 marks)

Extension Question

Do you think Claire should accept the Topshop offer? Justify your answer 








(9 marks)
Homework 2

Business Objectives

 Nada’s Photography
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Nada finished university and started work for the local council. Within a few years she knew this was not the job for her - she did not really like taking orders, she didn’t like having to work the same hour’s every day and she was bored by not being able to make decisions for herself. She was still quite young and was willing to take a risk and try to start up her own business, as long as she had enough money to live on that would be fine – she could always make her fortune later! Even so, she did need to borrow money to get her business idea off the ground. 

Nada had always been interested in photography and decided to set up in business taking photos of families, weddings and special occasions. Her friends had asked her to take photos of many of their events in the past and she felt she could make it a success. It would definitely be better than sitting in an office.

1. State two possible stakeholders in Nada’s business 


(2 marks)

2. Explain two possible objectives that Nada might set for her new business











(5 marks)

3. Do you think it is a good idea for Nada to set up her own photography business? 










(9 marks)

Extension exercise

What do you think will determine whether or not Nada meets her objectives? Explain your answer.

 (9 marks)
Homework 3

Business Planning
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Susie’s Jewellery

Susie Emslie left school aged 18 and, rather than going to University, she decided she wanted to set up her own business making jewellery. Susie was very environmentally aware and her jewellery would be made out of recycled products and materials.

Unfortunately, Susie did not have sufficient savings herself to finance the business. Her family could not help so she decided she would have to bring in an investor or borrow. Having taken business studies at GCSE and A-Level she knew it was important to produce a business plan.
1. What is meant by a business plan? 




(2 marks)

2. Explain two items that should be included in Susie’s business plan. 
(5 marks)

3. Will a business plan guarantee that Susie’s business is successful? 
(9 marks)

Extension exercise

What do you think are the most important factors that a bank would look for in Susie’s plan before lending to her? Explain your answer. 


(9 marks)

Homework 4

Business Ownership

Nadir’s Repairs
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Nadir Ahmed has been working for a large garage for the last 8 years. He has specialised in fixing scratched and dents. He is good at his job and has recently been given a pay rise. However, he wants to work for himself and start his own repair business, which will fix any damage to a car’s bodywork. He will need about £25 000 to set up with a small workshop, to buy some equipment and to start promoting the business. He has about three quarters of this money himself but would need to raise the rest of the money from somewhere else. He thinks he will set up as a sole trader but his friends have told him he should set up a company instead.

1. State two advantages to Nadir of setting up as a sole trader 

(2 marks)
2. Explain two disadvantages to Nadir of setting up as a sole trader 
(5 marks)

3. Discuss whether it might be better for Nadir to set up as a company rather than as a sole trader          







(9 marks)

Extension exercise

What do you think will determine whether or not Nadir finds investors for his business? Explain your answer. 





(9 marks)

Homework 5

Locating the Business
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La Cuisine
Sofia was looking for the right location for her first ever restaurant. She had studied catering at college and had worked in the kitchens of some very smart restaurants in London for 10 years. Now she was ready to set up her own restaurant called “La Cuisine”. It would be a “dining experience” – somewhere to go for a special evening out, where people could enjoy good food and good wine. She was sure the location was important to the success of her business and that it would affect her profits.
1. What is meant by profits? 






(2 marks)

2. Explain why finding the right location would be important to the success of La Cuisine









 (5 marks)

3. Discuss the factors that Sofia should take into account when choosing the location of her business.







(9 marks)

Extension exercise
Do you think the location is likely to be the most important factor determining the success of Sofia’s new restaurant? 





(9 marks)
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Homework 6

Market Research

Anna’s gardens

Anna Boulton loved gardening. Ever since she was small she had helped her mother in the garden and she has become something of an expert on flowers and gardens. To earn money while she was at school she had helped friends of the family with their gardens by mowing the lawns, weeding and planting new flowers. She was never short of work to do, although she did not charge very much so never made a lot of money. After school she had gone to agricultural college and received proper training. She had the offer of a job working for a big chain of garden centres but she wanted to run own business if she could. She remembered how easy it had been to get work a few years ago and her mother said there were still plenty of people needing help in their gardens so she was sure it would work. She had seen some data for the UK while studying for her course that showed the demand for employing gardeners had been increasing, so she felt fairly confident of starting up a business where she had grown up. However, it alone and she wanted to make sure she could earn enough money. She decided to undertake some more market research.                          
1. What is meant by “market research”?                                                    
(2 marks) 

2. Explain two things Anna might want to find out from further market research.                









(5 marks)

3. What do you think is the best way for Anna to carry out her market research?                   









(9 marks)

Extension exercise

Do you think that if Anna does some more research this will guarantee the success of her new business?       

                                                                  (9 marks)
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Homework 7
The Marketing Mix (4Ps)

Bobby’s health and fitness

Bobby Montez studied business at university and has been running a gym and fitness club for over 10 years. The number of members is ten times as high as when he started. He now wants to set up on his own. He has some of his own savings but also has four outside investors who he met at the club. They were so impressed with the way he was running the club that they were willing to become shareholders in his new company. Bobby knows the importance of getting the marketing mix right if the new club is to succeed. His target market is busy working people who do not have much spare time but want to keep fit. He plans to have the latest equipment and smart facilities near the centre of town so people can visit on their way to and from work or during their breaks. 
1. What is meant by the “marketing mix”?     
                           
(2 marks)

2. What factors do you think will influence the price Bobby sets for membership of his club?    








(5 marks)

3. What do you think are the best promotional activates that Bobby could use to promote the new club? Explain your answer.  



(9 marks) 

Extension exercise

Do you think the success of Bobby’s new club will mainly depend on the price he changes?   








(9 marks) 

[image: image8.jpg]



Homework 8

Financing the Business (1)
Haven
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Peter Miller is only 19, but has set up is own recording studio called Heaven in a small village in Cumbria. Peter turned down several job offers after university to start his business. He is a very skilled musician, but needed help to start his business. In particular, peter had to raise £25,000. The finance was needed to pay for a year’s rent on a suitable building, to buy equipment and to pay for advertising. Peter asked his family to lend him £12,500 and also managed to gain a small government grant (£2,500). He decided to take out a bank loan for the rest, preferring not to have an overdraft. He found it very difficult to persuade a bank to lead him money as he had not drawn up a business plan. 
1. Define the team “overdraft”                                                                           
(2 marks)

2. Describe two organisations that might have helped Peter to start his business.      
 








(4 marks)
3. Explain why Peter might have chosen to take out a bank loan.          
(6 marks)

4. Would drawing up a business plan have made it easier for Peter to raise finance? 
Give reasons for your answer






 (9 marks)
Extension exercise

Do you think that Peter raised his finance in the right ways? Give reason for your answer.    








(9 marks)
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Homework 9


Financing the Business (2)
Nigel’s Honey

 With an inheritance from his father, Nigel Gilpin set up a business at his home to produce and sell honey. Nigel gave up a well-paid job to start his business. 
At first, he did not think that his sales were high enough to profit, but since then he believes that his business has become profitable. Nigel has gathered together his costs and revenues (see table 3.3) and is about to calculate his business’s profits for the past year- or is it a loss? 
Nigel thinks that if his business has made a loss over the year the answer is easy: increase the prince of a jar of honey. If he does this, he thinks his business would be certain to make a profit.
                                                     Table 3.3 Nigel’s costs and revenues 

Variable costs per jar of honey                  
£1.00

Annual fixed costs                                      
£1,500

Selling price per jar of honey                     
£2.25

Sales over the year                                   
£2,500

1. Define the team “sales”.                            




 (2 marks)

2. Explain the different between a profit and a loss


       
(4 marks)

3. Using the figures above, calculate Nigel’s profit or loss for the year.
(6 marks)

4. Do you think that Nigel is right to believe that increasing his price is a certain way to make a profit? 
Give reason for your answer.                                      



(8 marks)

Extension exercise

Would it matter if Nigel’s business did not make a profit during its first year of training? 
Give reasons for your answer.                                        


(9 marks)
Homework 10

Cash Flow

Kimmi’s Garage

Kimmi had achieved her dream. Her aunt had left her money in her will and at least she was able to open her own Garage papering and servicing cars. She was confident she would succeed, but after 4 months trading she had experienced some problems, epically with cash flow. Kimmi was a qualified mechanic and had planned her business carefully. However she was disappointed with the figures in her cash flow statement (see table 3.7) as they were very different from the figures set out in her forecast. 
At one point, she had worried about her business becoming insolvent.  

                                              Table 3.7 Kimmi’s cash flow statement

	
	January
	February
	March
	April

	Cash inflows
	
	
	
	

	Kimmi’s Inheritance
	125.500
	
	
	

	Bank loan
	5,000
	
	
	

	Sales revenue
	500
	3,750
	3,950
	4,250

	Total cash inflow
	131,000
	3,750
	3,950
	4,250

	
	
	
	
	

	Cash outflows
	
	
	
	

	Purchase of buildings
	120,000


	
	
	

	Wages
	1,500
	1,800
	1,800
	2,000

	Interest on bank loan
	250
	250
	250
	250

	Purchase of tools and materials
	10,500
	1,200
	500
	600

	Telephone and fuel
	350
	150
	150
	160

	Marketing
	1,000
	800
	600
	400

	Total cash outflow
	133,600
	4,200
	3,300
	3,410

	Net cash flow
	(2,600)
	(450)
	650
	840

	Opening balance
	1,500
	(11,00)
	(1,550)
	(900)

	Closing balance
	(1,100)
	(1,550)
	(900)
	(60)


1. Define the terms ‘cash flow’ and ‘insolvency’. 


(4 marks)
2.
Explain why Kimmi might have been disappointed with the figures in her cash flow statement. 






 (6 marks)

3.
Discuss the factors that might have caused the cash flow problems for Kimmi’s business. 







(9 marks)

4.
Kimmi’s business was short of cash during its first 4 months of trading, as shown above. Discuss the actions she might take to improve her business’s cash flow in the future.





(9 marks)
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Homework 11
Recruitment

Paula’s Gym

Paula’s gym was launched 3 months ago. Paula is an experienced manger, but knows little about gyms and exercise. The gym is unusual in that it caters just for women. The gym contains the usual fitness equipment but also two rooms for exercise classes, a swimming pool and café. The gym has jus t started to make a very small profit. When setting up the business, Paula faced a big problem with recruitment. She needed to recruit employees to run fitness classes, act as receptionists, manage the café and look after the building and equipment. Paula wanted to attract the best employees and decided that the only way to do this was to pay higher wages then were available in other similar jobs. Paula received a large number of applications from people who wanted to work in her gym.
1. What are meant by the terms “recruitment” and “wages?                         (4 marks)

2. Explain two ways in which Paula could select the employees that she needs.          









(6 marks)
3 .Do you think that offering high wages is the best way for Paula to attract and keep employees?
Give reason for your answer.                   




(9 marks)

Extension exercise

Was the level of wages paid in other local businesses the most important influence on Paula’s decision regarding how much to pay her employees? Discuss
(9 marks)
Homework 12

Motivating your staff

Amil’s Seeds
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Amil Khan has just opened a small factory mixing and roasting seeds. Roasting seeds are becoming increasingly popular as a healthy snake and Amil wants to be part of a growing market.  His business is making a small loss each week at the moment. He has employees in his factory. He has decided that paying them well is important as he believes that rewards are the best way to motivate people. Each employee has a sample job to do within the factory and little authority. Amil has to leave the business regally to talk to shopkeepers about taking his products. Sometimes while he is away production stops because employees face problems that they do not know how to solve.
1. What is meant by the terms “authority” and “financial rewards”?           
(4 marks)

2. Explain two benefits that Amil’s business may have received from having well-motivated employees.                                                                              

(5 marks)                                               
3. Do you think that Amil used the best method of motivation with his staff? 
Give reason for your answer.                                                                   

(9 marks)

Extension exercise

 Discuss weather Amil should have spent more money on training his employees.          









(9 marks)
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Homework 13
Protecting your staff- Legislation

John’s IT

After many year of working as a teacher, John Aspinall opened a business providing training in information technology for local business and individuals. His business was very successful and he has to employ 12 people to provide training for his costumers. Most worked part time, but some were full time. John was worried about the laws relating to employing people, such as those on discrimination, as he knew little about them. He was very concerned that they would make his business less profitable. However, a friend advised him that operating within the employment laws gave benefits to small business such as his. 

1. What is meant by the team “discrimination”?                                 

(2 marks)

2. Describe two rights that John’s employees have.



(4 marks)

3. Explain two ways in which discrimination laws affect John’s business.
(6 marks)

4. Discuss the ways in which employment laws might increase the costs of John’s business.  








(8 marks) 

Extension exercise

Do you think that the benefits of employee’s laws might increase the costs of John’s business?








(9 marks)

Homework 14

Methods of Production
Aliya’s Dressmaking
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Aliya Hussein’s dressmaking business has grown in recent year. When she started it, she was the only person working in the business and she had little machinery to help her. Just 3 years later, Aliya employs seven people, four of whom are full time. Aliya would like the business to become bigger and would like to move to larger premises. Her methods of production remain the same, however. She only makes dresses to order and therefore uses job production. Her employees are always working on different dresses for customers, though much of what they produce is very similar. Aliya has considered buying more machinery for her business and marking some standard ranges of dresses to sell to her customers and to local shops. However, her business is quite profitable at the moment and her customer’s appear to be satisfied. She thinks that her business is an example of “efficient production”.
1. What dose Aliya mean when she talks about “efficient production”? 
(4 marks)

2. Explain two benefits that Aliya might gain if her business increases its efficiency.     









(5 marks)

3. Discuss whether or not Aliya is right to continue to use job production methods in her business. 








(9 marks)

Extension exercise

Do you think that a small business such as Aliya’s can be efficient only if it uses technology in its production process? Give reasons for your answer.      
(9 marks)
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Homework 15

Customer Service
Jamie’s Chilli peppers

Jamie Burden’s business has faced some difficult times. He owns a few acres of land and some greenhouse and grown and sells chilli peppers. He sells the peppers themselves, seeds to allow customers to grow their own and also sauces, chutney and pickles with chill peppers as an ingredients. He finds it difficult to run his business efficiently and to staff his shop so that he is always available when customers call. To avoid too Meany problems, he only opens his shop from 10a.m until 3p.m. Jamie has only just bought a computer and has begun to use it to manage his business’s finances.
1. What is meant by the term ‘customer services’?



(2 marks)

2. Discribe one reason why Jamie’s business might not give good customer service.









(3 marks)

3. Explain how Jamie’s business might be affected by consumer protection laws.              









(6 marks)

4. Discuss the ways in which Jamie might improve the standard of customer services offered by his business.






(9 marks)

Extension exercise

Do you think that the benefits of good customer service for Jamie’s business will be greater than the costs? Give reasons for your answer.        


(9 marks)
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