Department Intent: The business curriculum aims to unlock the curiosity. Knowledge and
transferable skills within our students in order to develop their entrepreneurial spirit and

belief in making a positive contribution to the business world around them.

Mastery at Year 13

Globalindustries

Globalisation
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and companies

Growingeconomies

Explain, assess, analyse,
and evaluate
Knowledge, analysis,
application and
evaluation

Business activity,
influences on business,
business operations,
finance, marketing and
human resources

Q Profit
Q Liquidity

[

Managingchange

0 Causes and effects of U
change a

1 Keyfactors in change

] Scenario planning

Supply
Markets
Price elasticityof demand

O Business failure

O Break-even
O Budgets

Mastery at GCSE

Explain, discuss,
analyse, justify and
recommend

Knowledge, analysis,
application and
evaluation

Business activity,
influences on
business, business
operations, finance,
marketing and human
resources

Use business

Pricing strategies
Distribution

ooooo

O Ways of working

+ part-time, ful-time and flexible hours

+ permanent, temporary, and freelance
contracts

* the impact of technology on ways of
working: efficiency, remote working

Q Organisational
structures

+ hierarchical and flat

+ centralised and
decentralised

Q The use and
limitations of
financial
information
in:

+ understanding

The impact of
MNCs

Ethics
Controlling

Q
a
a
(]
MNCs d

Internationaltrade and business growth
Factors contributing to increased

globalisation Assessing competitive ness

Protectionism O Interpretation of financial statements
Trading Blocs QO Ratioanalysis Influences on business decisions

Business growth [0 Humanresources

Income eIasticityofdemandg

Marketingmixand strategy
Product/service Design
Branding and Promotion

O Growth

Globalmarkets and business
expansion

O Conditions that prompt trade
O Assessmentofa countryasa
market

Assessmentofa countryasa
productionlocation

Reasons forglobal mergers or
joint mergers.

O Globalcompetitiveness
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Resource

W External Influences
Product|.o.n, O Economicinfluences
productlylty O Legislation

o and efﬁuency O The competitive
Ca_p_a Clt_y environment
utilisation
Stock control
Quality
management

Finandal Planning
U Salesforecasting
O Sales, revenue and costs

Meeting customer needs
O The market

O Marketresearch
U Market positioning

Raisingfinance

O Internal finance
O Externalfinance
O Liability

U Planning

Marketingstrategy

Q Communication

+ the impact of insufficient
or excessive
communication_on
efficiency and motivation

+ barriers to effective
communication

+ documents:

o person specification and job
o application form

o v

O Different job roles and
+ recruitment methods used to

responsbbiltie s:
key job roles and their responsibilt ies:
+ directors
* senior managers
* supervisors/team leaders
* operational and support staff

external recruitment)

O Good customer
service

a
a
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different business needs (internal and

ergers and take

overs

Business objectives and strategy

U Corporateinfluences
O Corporate culture

O Shareholders versus Stakeholders
O Business ethics

U Corporate objectives

O Theories of corporate strategy

O SWOTanalysis

U Impactofexternalinfluences

Decision-making techniques

O Quantitative sales
forecasting

U Investmentappraisal

O Decisiontrees

Q Critical Path Analysis

Entrepreneurs and Leaders

Role ofanEntrepreneur
Entrepreneurial motives and
characteristics

Business objectives

Forms of business

Business choices

QO How businesses ~ recruit people:
QO Why businesses train and develop
employees:

Y oy ey T
and developing employees:

« formal and informal training

« self-learning

ongoing training  for all

employees

 use of target setting and

performance reviews

* the link

meet

Moving from entrepreneur to leader

and retention
+ retraining to use new technology

Globalmarketing

O Marketing

O Niche markets

O Cultural/socialfactors

ManagingPeople

U Approaches to Staffing

O Recruitment, selectionandtraining

O Organisational Design
Motivationintheoryand practice
Leadership

Q The
importance
of
motivation
in the
workplace

- attracting
employees

« retaining
employees

* productivity.

O How businesses motivate employees:
+ financial methods:
© remuneration
o bonus
o commission
o promotion
o fringe benefits
* non-financial methods:
o job rotation
o job enrichment
o autonomy

between training, motivation

terminology to

identify and explain

business activity.
Apply business
concepts to familiar
and unfamiliar
contexts.

Develop problem
solving and decision
making skills relevant
to business
Investigate, analyse
and evaluate business
opportunities and
issues.

Make justified
decisions using both
qualitative and
quantitative data
including its selection,
interpretation,
analysis and
evaluation, and the
application of
appropriate
guantitative skills

+| Unemployment

+| changing income

+| Inflation

+| Changes in exchange rates

+| Changes in interest ra¥esThe use and interpretation of

*| Government taxation g antitative business data to
support, inform and justify

business decisions:

+ information from graphs and
charts

+ financial data

+ marketing data

+ market data

o

and new mal

O Why business aims
and objectives
change in response
to:

* market conditions
* technology
+ performance

O How technology impacts on
business.

+ E-commerce

* Social media

« Digital communication

+ Payment systems

Q Understanding  the
competitive
environment
Strengths and weaknesses
of competitors based on
price, quality, location,
product range and customer
service a

+ Shareholders
+ Employees

* Customers

+ Suppliers

+ Local community
+ Pressure Groups
+ Government

“UNLOCKING BELIEF IN ALL’

O Who business stakeholders are and their different objecuvues?

business O Business calculations e
performance The concept and calculation of: roduc
o mEN « gross profit knowledge
business « net profit * Speed and
o ) ) efficient service
decisions Q Calculan;:{\ and ‘\nterpretat\on of: Customer Q Managing stock Q Production processes
+ gross profit margin bar gate stock graphs
: engagement .+ Job
+ net profit margin ngag * st o time (1T otk Do Q Business revenues,
+ average rate of return + Postisales control fixed and variable
service *  Flow costs and profits
* Customer ) " Q The impact of different types of [including break
engagement O The ;;nzact Pf logistics and production process even and margin
su| lecisions on
O The impact of the economic climate on businesses . Copp O Impacts of technology on of safety]
st production

Q The impact of legislation on
business.

+ Consumer law [Consumer Rights

Act and The Trade Descriptions
Act]

+ Employer Law [Equality Act,
Health and Safety at Work]

Internal (organic) growth
through new products

rkets

Q External growth through
merger and takeovers

O Why business aims and

objectives change in response.

to:
+ market conditions
+ technology
+ performance

O Business plans
How to create a
business plan and
why are business
plans used.

The purpose, methods and use of market
research

* Primary and secondary

* Qualitative and quantitative.

* Use of social media.

* Good and bad points of market research

How businesses ~ use
market segmentation
to target customers
based on location,
demographics,
lifestyle, income, age

i i ; " Price
Q Factors influencing business location i o MG GUEETET TaE
* Market Y - add value: convenience, branding, qualty, design
+ Labour + Choice T
« Materials + Convenience] .
+ Competitors
+ The internet

What are business aims and objectives Q Risk: business failure, financial

- Government policy Q

* Reputation
* Customer satisfaction

H Procurement: O The importance of cash &

working with cash flow
suppliers
Q Quality . ua‘l’if * To pay employees
*  Quality ¢ . v * To pay overheads
+ delivery (cost, speed, N
control ) * To prevent insolvency
« Qualit reliability)
u « availabiity
assurance . ot
* trust QO Sources of finance for growing and

O Internal and external sources of finance established businesses
Short term Internal

« Overdraft Retained profit

« Trade credit «  Seling assets

Long term

« Personal savings

* Venture capital

« Share capital

* Loans a
* Retained profit

« Crowd funding

External
Loan
« Share capital

Using the
marketing mix to
make business

decisions
Q Place
O Business and globalisation: Q Ethics, the environment and - Methods  of
’ . ; ’ Q  Pricing distribution
+ imports: competition from how they impact on business . 5 ap oti
. Pricing strategies romotion - retailers
overseas, buying from overseas * The role of pressure groups on F R Promotion strategies
* exports: selling to overseas business  decisions re nom o R and e-
tailers.
markets X « Economy’ + sponsorship (e
‘ha;_g'"g_ b“;‘"e“ L _ Q Product « Cost-plus * product trials Commercel
T TEA ] Q Barriers to « The Design Mix + Competitor « special offers .

international trade:
* tariffs
* trade blocs

(Aesthetics, Costs ancs psychological « branding
Function)
« Product Life Cycle

* Extension strategies

« Price skimming

O Identifying and
understanding
customer needs

O The role of business enterprise and the purpose
of business _activity
+ produce goods or services

Financial: survival, profit, sales, market share, financial security
Non-financial: social objectives, personal satisfaction, challenge, O
independence and control.

loss, lack of security
Reward: business success, profit,
independence

O Types of business ownership
« Sole trader
+ Partnership

O What the marketing mix is

and the importance of each O Why and how

lemen N -
s? ent « Private limited company new businesses
PI"” « Public Limited Companies come about
ace Advantages and disadvantages of each

Promotion Q What is a franchise?

Product

Q What is limited and unlimited liability?



