Department Intent: Our aim in Business is to offer a diverse high-quality
curriculum relevant to the dynamic business environment that supports
students in developing their entrepreneurial spirit. We hope to inspire students truthrut §
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to grow in a responsible and empathetic way through a fusion of innovative e
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Mastery at Term 5 Mastery in Business
* Define keywords ) ) ) h
. * Define keywords and make inferences for different types of business
* Make inferences ; . )
) . * Suggest why interpretations differ
* Explain the differences . : )
. * Evaluate and analyze the business in questions
between businesses ) T ; ) .
- Suggest why * Explain and evaluate the significance of finance and apply to whether a business will be successful
* Plan, construct and argue an essay on a given case study

interpretations differ . Exolai q luate kev t inol
- Evaluate and analyze the xplain and evaluate key terminology

business in a given LEARNED: training, Learned: Business calculations
i ivati i The concept and calculation of:
que5t|on motivation, retention
. WISE: Can you state why ~ LEARNED: remuneration, g . LEARNED: person gross profit, net profit
* Explain and evaluate the business train and bonus, commission, fringe LEARNED: Define part specification, job Calculation and interpretation of:
fsnifi . o time, full-time, flexible, descripti licati _ X §
S|gn|flcance of factors develop employees benefits, job rotation, job permanent, temporary, escription, application gross profit margin, net profit LEARNED: cash and
both int | d enrichment, autonomy f lI ! form, CV, recruitment margin, average rate of return cash flow,
oth internal an WISE: Can you explain how reeance WISE: Can you define the  Wise: can you explain how a overheads,
—_ i WISE: Can you explain the . - . X
external business motivate above and what impact term recruitment and how  business uses for survival and insolvency
employees P businesses do this growth WISE: Can you

* Plan, construct and
argue an essay on a
given scenario

* Explain and evaluate
case study questions

technology as had on the

“bove explain the

importance of cash
flow to a business

LEARNED: self-learning, training, target setting, LEARNED: organization structure flat and LEARNED: business revenues, fixed, variable,
performance management hierarchical: directors, senior managers, breakeven, margin of safety
WISE: Can you explain the different ways of supervisors, operational and support staff ISE: Can you explain how businesses use the above
training and developing employees WISE: Can you explain the different job roles and to plan the costs of a business

responsibilities in a business LEARNED: advertising, sponsorship, product trails, special offers branding,

M LEARNED define the terms LEARNED: Aesthetics, costs, functions, product life methods of distribution
astery at Term 4 FEARNED : S X ) ; ] A o )
§ import, exports, multi cycle, extension strategies, penetration, premium, ISE: Can you define the above and explain how it impacts the promotion and
¢ Define keywords nationals economy, cost-plus, psychosocial, price skimming place of a business
*  Make inferences WISE_Can you explain the WISE: Can you define the above on the design mix and Can you explain how businesses use the marketing mix to make business

term globalization and its how it impacts on pricing strategies decisions

impact on a busine

* Explain the differences
between different
decision making

* Suggest why
interpretations differ

* Evaluate and analyze
businesses

Learned:

* Plan, construct and ' Production
argue an essay on a LEARNED: ethics, business IS.:%:ed: Ma 'agln'g St,OCk’ bar gate processes Job,
: graphs, just in time (JIT) stock ) Batch, Flow
iven scenario environment. trol Learned: Define Good customer ) ;T
g . WISE: Can you explain the role of \CA(;'r;;'oTh ) t of logistics and service, Product knowledge, Speed Learned: Wise: The impact
* Explaln and evaluate the ethical matters on a business and the $y d:c:;?f’::sc oﬁ Cgis Flgpz:ation and efficient service, Customer Prockuremen:': of dflfferjnt types
ismifi : isi ’ ’ _ i working witl of production
significance of different role of pressure £70 ‘;ps on decision Customer satisfaction e"gaﬁz:t‘z;f;f zztgzgle;;:?' e suppli:’s, Quality, process
businesses LEARNED: define the terms tariffs, trade blocs Wise: Can you show its importance delivery (cost, speed, Impacts of
WISE Can you explain the term international on business success? reliability), technology on
trade and barriers to this Availability, Cost, production
trust

Mastery at Term 3
e Define keywords
e Explain and distinguish

LEARNED: The terms — e-commerce, social media, digital communication,

types of business LEARNED: define the terms payment systems, market conditions, performance.
e Make inferences shareholders, employees, WISE Can you e.xplaln'how techn'olog'y has |mpac.ted on businesses
A i customers, suppliers, local Can you state why business aims and objectives change in response to the above
* EXp|a|n the difference community, pressure groups, LEARNED: The terms — market, labour,
between interest, inflation, tax, LEARNED: The terms — internal (organic) growth materials, competitors, the internet,

Government policy
WISE: Can you define the term business location
and explain factors that influence this?

. . , government, unemployment,
Interpretatlons exchange rates, legislation

viewpoints concerning WISE Can you explain the
different stakeholders in business

external growth, mergers, stakeholders
WISE_Can you define the growing a business and
factors reasons as to why this happens

law . and their different objectives
e Use evidence Can you explain the impact of the LEARNED: The terms — trade credit, overdraft, personal . )
e FEvaluate and ana|ySe economic climate on businesses savings, share capital, loans, retained profit, crowd funding I.ELAR‘ﬁThe terms - S_°|§ tr-ader, partnership, Pr{vate
Can you explain the impact of WISE: Can you define the different sources of finance imited company, public Imyted company, franc-hlse.
legislation on a business? (internal and external/short and long term) available to a WISE: Can you define the different types of business
business ownership and explain advantages and disadvantages of

each

Mastery at Term 2

* Define keywords

* Explain different
financial formulas

* Make inferences

* Explain, assess and
judge factors towards a
business

* Use evidence

* Evaluate and analyze

Kev formula - Learned
Revenue = price x quantity sold

Total costs = fixed costs + variable costs
Profit = total revenue — total costs .
Gross Profit = revenue — cost of goods sold LEARNED: The terms —competitive mﬂ‘? terms — price, place,
LEARNED: The terms — Net profit = Gross profit — expenses environment, customer service promotion and product

) Business plan Interest % = (Total repayment — borrowed WISE: Can you define the term competitive WISE: Can you define the term
business WISE: Can you explain amount) + borrowed amount X 100 environment and it strengths and marketing mix and assess its
how a business plan is Break-even = fixed costs + selling price — weaknesses on businesses? importance to a business?
created and why it is used variable costs
by a business? Margin of Safety = Actual sales — break-even
Mastery at Term 1 o ¥

* Define keywords LEARNED: The different needs of a customer: price, quality,

* Make inferences for LEARNED: The terms — segmentation, demographics, LEARNED: The terms original product, ~ choice and convenience. .
different types of |ife§ty|e' income, age. ' . adaptatio.n, obsolete WISE: Can you list and descrlbe(\j/vhy customers have different
) WISE: Can you define the market segmentation and ~ WISE: Can you explain why and how a new . _ needs )
businesses explain how businesses use to target their customers business idea comes about? Can you explain how business adapt to provide for customer
needs?

* Explain and distinguish
between different
enterprises and
entrepreneurship

* Use evidence

LEARNED: The different types of market research — primary,
secondary, qualitative, quantitative.
WISE: Can you assess the purpose, methods and use of market

research LEARNED: The terms — financial, survival, profit, sales, LEARNED: The terms Risk, reward, security, profit,

market share, social objectives, personal satisfaction, LEARNED: The terms — business activity, success, product, service, independence

contn?l, independenc.e, security - goods, serw;es, :.ddlng value, design, WISE: Can you list and describe some risks and
WISE: (.Zan you define .the terms aims and ObjeCt-IV?S ofa WISE: ¢ rznf_lng,ﬂl]lsz b rewards to setting up a business?
business and explain differences between existing AL .an you detine the term business Can you explain the term enterprise and what an
businesses? activity and the role and purpose of

entrepreneur is?
different types of businesses P

“UNLOCKING BELIEF IN ALL’




